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Important Note!!!





2007 Association Dues will be due by January 31, 2007.  The $112.78 payment must be postmarked by January 31, 2007 to avoid late fees.














September 16, 2006:





Bi-Annual Community Garage Sale for Sungate and Glenwood Communities

















November 14, 2006: 





Annual Sungate Homeowners’ Association Meeting, 7:00 – 8:00 p.m., Wayne Township Public Library.








Like many associations  in Central Indiana, Sungate has experienced its share of ups and downs.  Unfortunately 2006 has proven to be our most challenging year to date.


     As in previous years, our community has struggled to collect the annual association dues in a timely manner, though not from a lack of trying.  Sungate has suffered from more abandoned and foreclosed homes than in any previous year (when added to homes for sale, we currently stand at 11%  (25 homes) of our community), and this, coupled with the increased number of late payments, has impacted our budget tremendously.  We run our budget on the assumption that ALL households will pay their dues on time so that we may, in turn, pay Association expenses on-time and not incur additional fees.  When dues are not paid, the Board must make adjustments in basic services so that we can meet our expenses and literally “keep the lights on”.


     In addition to our basic services, our greatest expense to date has been attorney’s fees.  Our attorney specializes in homeowner association law and has a very reasonable fee structure, but we have to cover his fees up-front in order to pursue our issues.  The association is reimbursed these expenses when the case is settled, however, several months elapse between the time we pay the attorney and the time we receive reimbursement through the legal system. During this period, we walk a budgetary fine line.


     There are two main issues that create this major expense:  collection of unpaid dues and prosecution of covenant violations.  These should both be entirely avoidable, but unfortunately, the expense continues to grow each year.  Our Board members are doing their best to make Sungate a pleasant place to live by collecting dues on time and by enforcing the covenants, however, there is a growing number of individuals who feel the need to ignore their responsibilities. For EVERY violation that the homeowner is made aware of, there are three notices, including the final notice, that are sent to a homeowner before the matter is turned over to the attorney, in the event that the violation has not be addressed via general correspondence.


     That brings us to the final cost issue – correspondence.  Each time you are contacted via mailings from our association, we must pay a minimum of $1.00 per letter.  This includes supplies, postage and labor to stuff and send invoices and newsletters (which are in our budget) and violation and late payment notices (which are not budgeted).  We have attempted to off-set non-budgeted expenses by cutting back on newsletter mailings as well as adjusting mowing schedules.  While these measures have helped to off-set some additional costs for attorney’s fees, mailings and other necessary expenditures (for example street sign replacement), they by no means cover everything that needs to be paid.  


     While we are working on additional cost-cutting measures by obtaining new bids for next year’s services, doing some basic services ourselves (like cleaning up trash around the ponds, weeding the planting beds and watering the trees),  we have also implemented an e-mail service that electronically delivers our newsletter, a service that over 60 households have signed up for!  This service also allows us to give you up-to-the-minute community news without the delay or cost of writing, printing and delivery.  We would like everyone to sign up for this 





e-newsletter by going to � HYPERLINK "http://www.sungatehoa.org" ��www.sungatehoa.org�.  It’s FREE, you won’t be bombarded by unwanted emails, and you will be quickly informed about community happenings without having to hassle with another piece of paper!  Just look for the box in the middle of the page.


     Last but not least, the Sungate HOA and the Marion County Sheriff’s Deputies have teamed up to help make our streets safer for everyone.  As of August 1st, deputies have been on the look-out for traffic violations, including speeding and running stop signs.  From 8/1/2006 to 8/28/2006, 80 (yes, 80) 14 tickets have been issued, each ticket carries a $150 fine MINIMUM.  This brings in considerable funds for the sheriff’s department, plus it makes drivers in Sungate more aware of what they are doing, which helps keep us safe. It’s a total win-win situation!





So in closing, I ask that you please read through the rest of our newsletter; there is very important information enclosed which will enlighten you.





Thank you.


Paul Rees ~ President and Treasurer, Sungate HOA
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McClelland Elementary, grades K-6: 


Monday through Friday


730 pick-up/2:40 drop-off


Venus & Moon Drive


Venus & Jupiter Drive


Polaris & Moon Court


Polaris & Tall Timber


Polaris & Mars


Polaris & Jupiter


Lynhurst 7th & 8th Grade Center: 


Monday through Friday


8:00/4:10


Polaris & Mars


Polaris & Jupiter


Venus & Moon Drive


Venus and Jupiter


8:10/4:00


Red Tail Lane & Tall Timber Way (Glenwoods) 


Ben Davis High School


1st number is Late-Start Monday Pick-up time.


8:05(M)/6:45(T-F)/3:30


Polaris & Mars


Polaris & Jupiter


Venus & Moon Drive


Venus and Jupiter


Red Tail Lane & Tall Timber Way (Glenwoods) 








By VP Tom Johnson


We on the Board have been very active in attempting to maintain costs and improve our neighborhood.  We have become more aggressive recently in addressing covenant and general safety violations.  


While some might consider the enforcement of covenants to be a bit strict, maintaining certain standards in our neighborhood is in all of our best interests.


For example, if you work hard to maintain your home and yard, yet your next door neighbor can’t seem to keep his garbage picked up, his grass under 6 inches in height and stacks his excess “stuff” on the side of the house it certainly isn’t doing anything positive for your home value. Specifically, this kind of behavior impacts what realtors call “curb appeal” which can greatly impact the perceived value of your home when you wish to sell.  


The average house in Indianapolis, if properly maintained, will appreciate in value 1%, (http://www.mibor.com/public/sellers_guide_tips.asp) annually, while the average new car depreciates 20% the day you buy it! Despite this fiscal reality we see many people who spend more time washing and waxing a property that goes down in value every year than they do maintaining and caring for a property that increases in value every year.  This doesn’t seem to make sense from a fiscal point of view.  The housing market in Indy is going slower than most of the country and we, as a community, need to step up and make the commitments to our homes and neighborhood, so we all can benefit. (� HYPERLINK "http://www.mibor.com/housingsummit/SummitTranscript2006.pdf" ��http://www.mibor.com/housingsummit/SummitTranscript2006.pdf�).  





Maintaining your homes also goes hand in hand with security/crime issues.  It was just this time last year that a teenager was tragically killed while egging a car on Girls School Road.  It goes without 


saying that no one was in the right in this incident.  Neither the man who committed murder nor the boys committing vandalism on cars at 11 and 12 at night were in the right. This begs the question, are we fully aware of the legal ramifications concerning our underage children?  Do we know that any damages children commit must be paid for by the parents?  Since the inception of the Crime Watch program in Sungate, the Association has worked with Crime Watch members tracking various issues mentioned in the Crime Watch report as well as many not listed. Some of the incidents that have happened show a blatant disregard for safety and personal property.  These incidents have been tracked with witness statements, police reports and have been communicated to the Marion County Sheriffs Department (MCSD), Crime Watch POC’s.  





The bottom line is that nobody wants to move into a neighborhood that has homes that people do not take pride in or care for and definitely people don’t want to move into an area that has issues with crime and harassment.  We would ask that everyone in our community to start taking care of their homes and help their neighbors as much as possible. Our hope is to engender a sense of belonging and community spirit which would show in all that we say and do.  








Have you ever wondered why the Neighborhood Crime Watch signs are posted in Sungate?  In response to the escalating crime in our neighborhood, a Crime Watch Committee was started.  Our first meeting was October 10th, 2005.  Meetings were held monthly until January 24, 2006, when members of the Committee decided to meet every two months.  Our last meeting was May 11th, 2006.





The Crime Watch Committee members established Block Captains and learned way to deal with crime from Sungate Community’s Liasion, Deputy Douglas Tibbs, Deputy Steve Magnuson and Deputy Prosecuting Attorney, Myron Hockman.  Information learned at these meetings were shared with Sungate Homeowners through phamplets from the Sheriff Deputy’s office.  Present at the meetings were Myron Hockman, Deputy Tibbs, Deputy Magnuson, SHOA Board Members and residents from Sungate.  Our lst meeting was March 10, 2006.





During the month of June, concerned neighbors reported to Block Captains and the Crime Watch Committee Coordinator.  Activities involving teens possessing firearms and threatening children, vandalizing public and private property, and an adult male threatening bodily harm to a female were reported to the 911 police emergency number.  Patrols by the Sheriff’s Department were increased daily.  They have responded quickly to all events.





Sungate residents are invited to attend any meetings.  For more information about future meetings, Block Captains and the Sungate Crime Watch Committee, check the Sungate website at � HYPERLINK "http://www.sungatehoa.org" ��www.sungatehoa.org�. 

















School started on August 9th.  Here are locations and approximate pick-up and drop-off times from � HYPERLINK "http://www.wayne.k12.in.us" ��www.wayne.k12.in.us�. Check their site for details and  Be Careful When Driving At These Times!
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Community Volunteerism








You, too, can participate in making our community a better place to live!





We are in need of volunteers to fulfill several roles or participate on one or more of our committees.   Committees at this time include the Crime Watch Team the Architectural Review Committee (ARC), the Neighborhood Grant and the Community Beautification Committees.  All need dedicated neighbors to participate in related activities, and generally, less than a couple of hours a month is all it takes to make a difference.  





If interested, please contact us via our website:  � HYPERLINK "http://www.sungatehoa.org" ��www.sungatehoa.org�, or call us (through Affordable HOA) at (317) 885-7462.





Located on Girls’ School Road south of Rockville Road, the Sungate HOA is made up of all individual homeowners in the Sungate Community, a total of 205 residences. 





Annual Dues go toward maintaining the basic services for the community and for management of our daily operations and accounting.  All homeowners are encouraged to participate on the Board of Directors, on any committee or in any of our on-going community projects. 
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The Sungate Homeowners’ Association has contracted Affordable HOA Management Services to handle daily operations.  You may contact us through them at the following:








Sungate HOA


C/O Affordable HOA Management Services


5208 Commerce Square Dr., Suite D.


Indianapolis, IN  46237





Phone


(317) 885-7462





Fax


(317) 885-2462





E-mail


� HYPERLINK "mailto:Judy@AffordableHOA.com" ��Judy@AffordableHOA.com�








Sign up for our


 E-Newsletter!





Go to our website for more information! 





Our Neighbor


Sungate Community


Indianapolis, IN  46241





Sungate HOA


C/O Affordable HOA Management Services


5208 Commerce Square Dr. Suite D


Indianapolis, IN  46237
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We’re on the Web!


See us at:


� HYPERLINK "http://www.sungatehoa.org" ��www.sungatehoa.org�

















�














Continued on page 3






































