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Be On Alert


As nice as we like to think our community, Sungate is suffering from an increase in crime.  So far this summer, there have been incidents as minor as prank vandalism (like egging homes) to theft of tools to major offences as assault. The latest this year is the discovery of mutilated and burned ducks and geese at our retention ponds. The torture and killing of protected wildlife is a Federal Crime, and is often an indicator of more serious issues.   If you know the person or persons responsible, please contact the police as soon as possible. Your name can be kept anonymous. 


Take a Bite Out of Crime


Over the last couple of years, the Sungate Board of Directors has been looking into and attempting to set up a Crime Watch program within the Sungate Community.  Unfortunately, up to this point, we have lacked the required amount of community volunteers for this program.  On August 13, 2005, the Sungate Board will be going door-to-door for volunteers for a Neighborhood Crime Watch. They will be knocking on doors and taking names and numbers of interested volunteers.  If they miss you and you would like to volunteer for a neighborhood watch, contact Affordable H.O.A. at (317) 885-7462.


Report Crime


Even if you do not participate in a neighborhood crime watch, you are not free from your responsibility to report crimes to the police.  You can report crimes anonymously. Call 911 for emergencies or (317) 327-3000 for non-emergencies.














The purpose of a newsletter is to provide specialized information to a targeted audience. Newsletters can be a great way to market your product or service, and also create credibility and build your organization’s identity among peers, members, employees, or vendors.


First, determine the audience of the newsletter. This could be anyone who might benefit from the information it contains, for example, employees or people interested in purchasing a product or requesting your service.


You can compile a mailing list from business reply cards, customer information sheets, Business cards collected at trade shows, or membership lists. You might consider purchasing a mailing list from a company.


If you explore the Project Gallery, you will find many publications that match the style of your newsletter.


Next, establish how much time and money you can spend on your newsletter. These factors will help determine how frequently you publish the newsletter and its length. It’s recommended that you publish your newsletter at least quarterly so that it’s considered a consistent source of information. Your customers or employees will look forward to its arrival.











Association Budget, Dues and Lawsuits


When setting the 2005 operating budget, the Board initially allowed for a 25% budget shortfall in order to off-set the annual 25% delinquent homeowners dues.  This meant that in order for us to pay for basic services to our community, we had to make some cut backs in the frequency of some services offered. 


This year, 35% of all Sungate homeowners did not pay their annual dues.  This is not counting the four homes that went into foreclosure. 


A few homeowners contacted us and made payment arrangements prior to being sent to the lawyer.  This was not the case with everyone.  Approximately 33% of delinquent homeowners were taken to court for failure to pay the $102 association dues.  In EVERY case, the Association won.  For each delinquent homeowner, the $102 fee rose to an average $400 judgment.


It pays to take care of association dues on time. The Board will be aggressive with those who do not pay their share.
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Upcoming Events:


Crime Watch Volunteer Sign-up Walk-Around: August 13, 2005, 4:00-6:00 p.m.





Mars Lot Clean-up:  August  13, 2005   9a.m. – Done





Annual Fall Community Garage Sale:  August 27, 2005  9a.m.- 4p.m.





Annual Community Meeting & Board Elections, Wayne Township Library Meeting Room November 9, 2005  7:00 – 8:00 p.m.





Special Interest Articles:





•Take a Bite Out of Crime (Crime Watch and Important Information).





•	State of the Association (Information on Dues, Lawsuits, etc.).





•	Upcoming Events (Annual Meeting, Lot Clearings, Etc.).
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August 13, 2005, Thursday


Neighborhood Crime Watch Volunteer Sign-up


4:00 – 6:00 p.m.


The Sungate Board and others will be canvassing the community, looking for volunteers to participate in a Neighborhood Crime Watch.  Listen for the knock on your door.


August 13, 2005, Saturday


Lot Clean-up on Mars Drive


9:00 a.m. – Done


The Sungate Board and community volunteers will finish the clean-up of common area lots on Mars Drive.  Please set aside time to come help make our community beautiful.





August 27,2005


Annual Fall Community Garage Sale


9:00 a.m. – 3:00 p.m.





November 9, 2005


Annual Community Meeting and Board Elections


Wayne Township Library Meeting Room


7:00 – 8:00 p.m.


This is the annual business meeting to discuss State of the Association and to hold elections for open Board positions. All Homeowners of Sungate are asked to attend. 

















The following items are important notes and reminders to all residents of Sungate and their guests.


Do not let children play in the street.  Two children have been hit by cars in Glenwood and Sungate has had some close calls.


Watch your speed and be alert for children playing.  Posted speed limit is 20 mph.


Do not let young children ride motorized scooters alone.  BY LAW, only licensed individuals are allowed to operate mopeds, motorized scooters, etc.


Keep your pets under control.  This means inside fences or on leashes.  This is for your pet’s safety and for the safety of the neighborhood. Animal Control will be called on loose animals.


Stay away from the retention ponds.  Warnings are posted and the police will be called on violators. 


Store disabled vehicles in your garage or find off-site storage.  Violators will be turned over to the Mayor’s Action Center.


Do not put out trash until after 4:00 p.m. on Thursdays.


Take down all garage sale signs at the end of your sale.  You may be fined if the Association has to collect the signs.


READ and FOLLOW ALL COVENANT RESTRICTIONS!  The Board will pursue action against any and all violations of the covenants.


For a copy of the covenants, go online at � HYPERLINK "http://www.sungatehoa.org" ��www.sungatehoa.org� or contact Affordable H.O.A. Management at (317) 885-7462. 






























































Mark Your Calendars:  Upcoming Events











Important Notes








“WE NEED VOLUNTEERS!”  Assist your community by volunteering for various projects or committees, including the Board of Directors, the Architectural Review Committee and other volunteer positions. 
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About Our Organization…
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