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Letter from the Board of Directors

Greetings to all of the residents of the Sungate neighborhood.

This has been a very interesting and eventful year for the Board as we have managed the business for the association.  We have had many downs and a few ups, but in all, things are turning around for our neighborhood.

The early part of the year looked quite bleak for our annual budget.  We faced some unexpected expenses, but through calculated redistribution of funds within the budget and by soliciting competitive bids to cover certain community services, we have been able to meet our required expenditures as well as cover the unexpected ones.

But this year is not only about bad news.  Recently, the Board has discovered that three parcels of land had been turned over to the association by the developer.  Although there are still some issues regarding the title transfers for these lots, we are in the process of clearing the underbrush out and turning them into green-spaces for our community.

Throughout this newsletter, we will detail some of the major issues facing our community as well as update you on community progress and a few other items.  Please read thoroughly as there are several very important points you will need to know.

Thank you for being a member of the Sungate Homeowners’ Association.

Sincerely,

Sungate Board of Directors
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Community Issues

Covenant Violations

Over the last several months, several issues have plagued our community.  We have had numerous covenant violations and other problems that have unfortunately went unchecked for quite sometime.  Of the covenant violations that have been pointed out to homeowners, there have been few who have corrected their situations.

The Sungate Homeowners’ Association Board of Directors has been working on getting these issues resolved.  Through changes made with our management company, Affordable HOA Management Services, items like overgrown lots and covenant violations are being addressed as quickly as possible.  This will take time, however, with the cooperation of the community, everything will be resolved more quickly.

One of the steps that the Board will be taking is increased enforcement of covenant violations.  This means that there will be a stricter adherence to the covenants.

We are asking that all residents take a proactive stance by reviewing the covenants and thoroughly looking over their properties for any possible violations.  Copies of the Sungate covenants are available on-line at www.sungatehoa.org or by contacting Affordable H.O.A. Management Services at (317)885-7462.

Business Items

The Budget

As mentioned briefly in the Letter from the Board, 2004 has been a bit of a rough year for the Sungate budget.   At the December 2003 annual meeting, the Board presented the budget to the homeowners in attendance, showing that we had, for the 2003 calendar year, spent just under $24,000 in running the association for the year.  This amount covered the basic association expenses, including common area maintenance, legal and management fees, utilities and association insurance.  Based on the number of homes in the association (205), the Board spent roughly $117.04 per household to maintain the neighborhood. Since the 2004 dues per household was only $96.50, leaving a shortfall of  $20.57 per house, or $4,217.50, loss in funds.

To offset the 2003 calendar year shortfall, The Board restructured the 2004 calendar year budget, cutting back some of the services being provided to the bare minimum as well as bidding out other services to obtain lower prices.  These actions enabled us to bring the budget back on track, at least temporarily.

There have been several unexpected expenses that the association has had to cover this year.  Two of the main expenses that we have had to face are the replacement of several street and warning signs and legal costs from pursuing delinquent association dues accounts.

Although street and warning signs have not been a huge expense for the association, it was not a budgeted item.  These signs have been vandalized and removed from their locations and must be replaced.  For the signs alone, we have had to spend $150; this does not include hardware to install the signs or the installation cost.  Street signs are necessary for emergency personnel to respond to our homes and are required by the city.  Warning signs (like speed limit signs and “no fishing/swimming/skating signs) are required by our insurance and are meant 
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to notify residents of hazardous situations.  It was reported that a resident was responsible for the removal of at least one of the signs, but this was not confirmed.  The Board asks that, in order for us to keep within our budget, residents not remove street or warning signs from common areas (which, if caught is a punishable offense), and if any resident witnesses removal or destruction of these signs, that they file a report with the association and the police.

The major expense of this year, which has had a two-fold affect, has been legal expenses for collecting delinquent association dues accounts.  During the first part of this year, approximately 25% of Sungate residents had not paid their association dues, a total of approximately $5,000.00   These accounts were turned over to the association attorney for collection, in which filing fees and paperwork cost the association an additional $3,331.25.  These two items placed an early strain on the operation budget.  Our attorneys are still pursuing these funds. However, a large portion of these funds are tied in ‘foreclosures & bankruptcies’.  As a result, the “Budget” for 2004 continues to be a constant challenge.

Although the budget started the year in the red, through conservative fiscal management, it is now currently in the black.  There are several months left in the calendar year, but the Board will continue to make adjustments to the budget when necessary to assure that the association can meet its remaining expenses and provide residents with the necessary services.

Many of you probably wonder “Where” is your annual due’s going?

Note: 2004 dues were $96.50 or $8.04 per MONTH!! There are 205 homes in the Sungate division, resulting in an annual budget of  $19,782.50

Below is the “allocation’ of money / household, based on expenses incurred YTD. (Assuming ALL 205 homeowners paid the dues)

Category
Total / Mth / Home                            Management Fee

$2.00                                         Street Lights

$1.50                              Legal Fees

$0.63                    Snow Removal

$0.16              Office Expenses

$0.36                   Property Taxes

$0.38         Insurance 

$0.86          Pond Maintenance
$0.41             Fertilizer

$0.12                Mulch


$0.69                  Mowing


$0.60                    Total


$7.71     With the MONTHLY contribution from EACH home being $8.04, the above would have a positive difference of $0.33 /household / month.

HOWEVER!!!!!! Since 25% of homeowners don’t /can’t pay the dues, the situation is as follows;

Category
Total / Mth / Home                            Management Fee

$2.66                                         Street Lights

$2.00                              Legal Fees

$0.84                    Snow Removal

$0.22              Office Expenses

$0.48                   Property Taxes

$0.51         Insurance 

$1.15          Pond Maintenance
$0.55             Fertilizer

$0.16                Mulch


$0.92                  Mowing


$0.80                    Total


$10.29        With the MONTHLY contribution from EACH home being $8.04, the above would now have a NEGATIVE of  $2.58 /household / month!!                    

The question now is “How” do we get through to the end of the year & maintain the standards that existing within our community.                             One solution would be to hope for a mid winter with little or no snow. This would allow the board to redirect those funds to other essential requirements.          Another option would be for all homeowners to pay their annual dues. The Board will continue, with the aid of the attorney, to collect each & every dollar that is owed to the association.                 The final option that the board may be faced with is to enforce a ‘special assessment’ wherein the ‘shortfall’ in the budget is made up in the for of additional ‘dues’ over & above that already paid by the homeowners.        

Please be advised that your Board members have worked extremely hard to ensure that the last option has, to date, not been   enforced. However, the winter season is around the corner & I am sure that most, if not all of you would appreciate the streets of Sungate being ploughed to ensure everyone’s safety.

For those of you who may wish to “see” what happens when an association has insufficient funds to “Keep the lights on” I would ask you to take a drive, after sunset, through the neighboring housing edition of Glennwoods, where ALL of the street lights have been turned off & wrapped up in black plastic bags.

Community Activism

You might already know by now that the Board of Directors for the Sungate Homeowners’ Association are residents of the community who have volunteered their time and efforts trying to improve our neighborhood.  There are just five Board members that are responsible for the well being of all 205 homes & homeowners. We volunteered ourselves to be voted into office and have since spent several hours working through the daily business of the community.

We strive each and every day to do our best in making improvements and keeping up with the tasks of  community management, however, we could always use assistance. 

As members of our community, we would like to invite each and every one of Sungate’s residents to join us in making our neighborhood something to be proud of.  There are several opportunities to assist, including various community clean-up efforts, watering patrols and community safety efforts. 

If you would like to volunteer, please let us know.  Leave your name and contact information with Affordable H.O.A. at (317) 885-7462, and a Board representative will contact you!

Thanks for your assistance.   We look forward to seeing you at our next community event!

Notice To Pet Owners
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Several pets have been allowed to run loose in the neighborhood.  This poses a danger to not only your pets, but to your family and to the residents of the community.

Please keep all pets under your control at all times.  The city of Indianapolis has lease laws, and if a pet is found to be running loose, Animal Control will impound your pet.

If your pet attacks someone, either out of fear or rage, Animal Control will impound your pet and you will suffer serious fines from the state and possible lawsuits from the victims.

Several animals in the neighborhood have been found to be carrying illnesses that can be transmitted to humans.  Make certain that your pet is up to date on all vaccines.

Be sure to let your children know not to approach a loose animals, no matter how friendly it may appear.   If you see a loose animal, call Animal Control.  If you or your family member is bitten or scratched by a stray animal, contact the police immediately.

Do your part to keep your pets and your neighbors safe!
















.


.


.


.


This Month’s Events














August 2 - 31


Common Area Lot Clean-up, Mars and Polaris.








September 1 - 3


Retention Pond Cleanup.  Undertaken by the Board of Sungate.








September 25


Fall Community Garage Sale.








December 2





Annual Community Meeting. Wayne Township Library.   6:30 p.m. to 8:30 p.m.


 














Keeping Our Kids Safe:  You Too Can Do Your Part!


It has been said many times that children are our future.  But within our community, our future generations have been facing some serious safety hazards that can easily be avoided.  Below are some tips that can decrease your child’s risk of serious injury or worse.





Don’t let your child play in the street.  Make certain that you child is aware of traffic and plays in safe areas, such as back yards.


Teach your children the rules of the road.  There are safety rules to riding bicycles, including wearing helmets.


Tell your young children about “Stranger Danger”.  Keep lines of communication open with them and make certain they know what to do in case someone tries to harm them, including contacting local police and child protection authorities.


State law prohibits children under the age of 16 from riding mopeds or other motorized bicycles without an adult.  Do not let your young children ride these items.


Adults:  Follow posted speed limits and be aware of your surroundings at all times when driving.
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